MINUTES OF THE WASHINGTON CITY COUNCIL MEETING
March 09, 2026, at 6:00 p.m.

EDWARD B. POPE CONFERENCE CENTER
48B Lexington Avenue, Washington, GA 30673

The Mayor and City Council of Washington, Georgia, held their
regular monthly meeting on Monday, March 09, 2026, at 6:00 p.m. at
the Edward B. Pope Conference Center. The following members were
present: Mayor Bruce Bailey, Councilman Newton Gunter,
Councilman David Fisher, Councilman Larry Hill (6:09), Councilman
Calvin J. Wiggs, lll, Councilwoman Kimberly J. Rainey, and
Councilwoman Susan Branan. Attorney Adam Nelson was also
present.

. Invocation, Pledge of Allegiance
The meeting began with an invocation led by Councilman Newton Gunter,
followed by the Pledge of Allegiance.

. Approval of February 09, 2026, Regular Council Meeting Minutes

Councilwoman Susan Branan moved to approve the minutes, and Councilman David
Fisher seconded this motion. Call for a vote. No discussion. Vote as follows:
Councilman David Fisher-Yes, Councilman Newton Gunter-Yes, Councilman Calvin J.
Wiggs, lli-Yes, Councilwoman Susan C. Branan-Yes, Councilwoman Kimberly J. Rainey-
Yes. The motion was approved by a unanimous vote of the council members present.

. Approval of Meeting Agenda

Councilman Newton Gunter moved to approve the agenda, and Councilwoman Susan
Branan seconded this motion. Discussion: A council member raised a concern about
the “citizens’ comments” section being at the end of the agenda, suggesting it should be
moved up. Councilman Calvin J. Wiggs, lll, moved to approve the agenda with an
amendment to place citizens’ comments at the top. Vote called as follows: Councilman
David Fisher-Abstained, Councilman Newton Gunter-Abstained, Councilman Calvin J.
Wiggs, lll-Yes, Councilwoman Susan C. Branan-No, Councilwoman Kimberly J. Rainey-
Yes. 2-Abstained, 3-Yes. Motion passed.

. Rules of Decorum for Public Comment

The mayor outlined the rules for public comment: Each speaker has three minutes to
address the mayor and council, and they must refrain from personal attacks, foul
language, and disruptive behavior. Violators may be removed.

Citizen Concerns

High Utility Bills, Derelict Buildings, and Employee termination and harassment claim.
Citizens who leave contact information will receive a response from the mayor or
designated staff.

Committee/Boards/Authority Reports Review

Reports were included in the meeting packet. Councilman Calvin J. Wiggs, Ill, inquired
about breaking down 911 call data by city. The mayor explained that a computer
upgrade is needed for automation, and the county is working on it. The upgrade will
happen once the equipment is purchased.



g. City Attorney Discussion/Action items

City Attorney Adam Nelson presented proposed changes to the ethics ordinance
procedure, including appointing an external hearing officer to conduct investigations,
maintaining individual consideration of complaints against multiple individuals to
ensure a quorum, and requiring a $100 deposit for complaints, refundable if the
complaint proceeds to a hearing, and suspending ethics complaint hearings during
election periods.

Councilman Larry Hill expressed a need for more community input. Attorney Adam
Nelson suggested holding a public hearing at the next meeting.

A motion to table the discussion and to add a public hearing to the agenda of the
next meeting was made by Councilman Calvin J. Wiggs, lll, and seconded by
Councilwoman Kimberly J. Rainey. Vote as follows: Councilman David Fisher-Yes,
Councilman Newton Gunter-Yes, Councilman Calvin J. Wiggs, lll-Yes,
Councilwoman Susan C. Branan-Yes, Councilwoman Kimberly J. Rainey-Yes,
Councilman Larry Hill-Yes. All approved.

A motion by Councilman Newton Gunter to amend the Code of Ordinances to
replace, throughout the Code, the term “chief of police” with “chief of police, or the
Sheriff of Wilkes County if contracted to provide law enforcement services”.
Seconded by Councilman David Fisher. Call for vote: Discussion: Vote as follows:
Councilman David Fisher-Yes, Councilman Newton Gunter-Yes, Councilman Calvin
J. Wiggs, lll-Yes, Councilwoman Susan C. Branan-Yes, Councilwoman Kimberly J.
Rainey-Yes, Councilman Larry Hill-Yes. All approved.

h. Mayor Discussion Topics

Ethics and Decorum Policies: The Mayor proposed amending the ethics policy to
include “while in public view,” arguing officials represent the city 24/7. Councilwoman
Branan shared the GMA's “civility pledge” and “rules of decorum” for review.

i. City Administrator Topics

State Four-Way Stop: The City Administrator reported that the state conducted a
study and replaced a damaged traffic light with a four-way stop sign, determining a
new light was not required.

Update Andrew Drive: Gave an update about the projected completion of the
Andrew Drive re-pavement and reopening. The update was to reopen on Friday of
that week. It was opened on Wednesday of that week.

Parks and Recreation: The City Administrator proposed that the city take over
management of the Parks and Recreation department from the county to better
manage funds and support growth, including a potential muiti-sport complex. This
requires approval from the city, county, and Parks and Rec Board. The idea of
bringing in the YMCA to complement existing programs with non-sports activities was
also discussed.

Grant Applications: In response to a query, the City Administrator stated he would
check on the status of grant applications being handled by Carter & Sloope. An
employee is training to become a grant writer, but the city does not currently have a
dedicated grant writer.



e Enhancing City Gateways: The City Administrator is developing a plan to improve
the “gateways” to Washington, starting with the southeast corridor. The council was
also asked to review a sample derelict property ordinance.

¢ Human Resources (HR) Department: The City Administrator clarified that an HR
department was established in January 2025. Employee complaints are investigated
by the City Administrator, with HR managing the process.

e Housing: Habitat for Humanity is scheduled for a site visit in April. A home-buying
seminar is being promoted, and the city has applied for a $750,000 grant from
Senator Warnock's office for housing initiatives. The “chip rehabilitation grant” was
also mentioned.

j- Council Members' Discussion Topics

e Economic Development: The council discussed filling the economic development
position. The City Administrator is considering splitting the role into two part-time jobs
and will post the opening soon. The mayor emphasized the role should focus on all
of Washington, not just downtown.

o« Wall Street on Whitehall Event: A test run of this event at Reese Booker Park in
February was successful despite cold weather. It will be held on the fourth Saturday
of each month from March to November.

+ Golden Harvest Food Giveaways: A proposal was made for the city to partner with
Golden Harvest and URA to host food giveaways at the Gordon Street School to
address the area’s “food desert” status. An application has been submitted to Golden
Harvest.

» Updating City Ordinances: Councilman Calvin L. Wiggs, Hll, highlighted the need to
update the city's outdated ordinances to align with state guidelines. The mayor
suggested council members review sections and compile notes for the city attorney,
and the City Administrator noted the Georgia Municipal Association (GMA) can
assist.

e Complaint Handling Procedure: Councilman Calvin J. Wiggs, lil, suggested the
Human Resource Manager be officially included in the employee complaint process
(ordinance two dash two thirty-four). Attorney Adam Nelson proposed amending the
ordinance to add “or their designee” after “city administrator” for flexibility.

k. Announcements

¢ Jacob Tucker and Andrew Moss of the fire department passed their EMA

certification.

+ Councilwoman Branan thanked city workers for their response to water issues on
February 26th.

o Wall Street on Whitehall will be on the fourth Saturday of each month from 9 am to
12 noon.

. Council Members’ Action Items
» Councilwoman Susan Branan requested to table a motion until April.

e Councilwoman Kimberly J. Rainey tabled her motion regarding Golden Harvest
pending a response from the organization.

m. Executive Session regarding personnel, litigation, or real estate matters if needed



n. Adjournment

Motion was made by Councilman Larry Hill, seconded by Councilman Calvin L.
Wiggs, 1ll, to adjourn. Call for vote: Councilman Newton Gunter - Yes, Counciiman
David Fisher - Yes, Councilman Larry Hill - Yes, Councilman Calvin J. Wiggs, Hli -
Yes, Councilwoman Kimberly J. Rainey - Yes, and Councilwoman Susan Branan -
Yes. Unanimous vote.
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