MINUTES OF THE WASHINGTON CITY COUNCIL MEETING
May 11, 2026, at 6:00 p.m.
EDWARD B. POPE CONFERENCE CENTER
48B Lexington Avenue, Washington, GA 30673

1. CALL TO ORDER

Mayor Bruce Bailey called the meeting to order at 6:00 PM.

1. ROLL CALL
* Council Member Fisher — Present

+ Council Member Hill — Present

+ Council Member Gunter — Present
» Council Member Wiggs — Present
 Council Member Branan — Present
* Council Member Rainey — Present

Also present. Mayor Bailey, City Manager Will Long, City Attorney Adam Nelson, City
Clerk Yoshe Jenkins, Assistant City Clerk Bertrina lvey.

1. INVOCATION AND PLEDGE OF ALLEGIANCE

Council Member Larry Hill gave the invocation, and attendees led the Pledge of
Allegiance.

1. APPROVAL OF AGENDA
MOTION: To approve the meeting agenda for May 11, 2026.

Made by: Council Member Newton Gunter
Seconded by: Council Member Susan Branan

Discussion: Council Member Larry Hill asked whether the Pope Center fees and
charges item was for discussion only; Mayor Bruce Bailey confirmed it was discussion
only.

Result: Motion carried by a vote of 6-0, with 0 abstentions and 0 absences.



1. APPROVAL OF MINUTES

MOTION: To approve (1) the correction to March 9th, 2026, Regular Meeting minutes
regarding a vote by Council Member Branan to amend the agenda to place Citizens’
Comments at the top; and (2) the April 13, 2026, Regular Meeting minutes.

Made by: Council Member David Fisher
Second by: Council Member Larry Hill
Discussion: None.

Vote (Roll Call):

* Council Member David Fisher — Yea

» Council Member Larry Hill — Yea

* Council Member Newton Gunter — Yea
* Council Member Calvin Wiggs — Yea

+ Council Member Susan Branan-Yea

* Council Member Kimberly Rainey — Yea
Result: Motion carried by a vote of 60, with O abstentions and 0 absences.

1. PUBLIC COMMENT / PUBLIC HEARING

« Janet Parker, 221 Lovelace Way — Provided follow-up on the May 2 “Pupalooza”
event supporting the Washington-Wilkes Animal Shelter.

» Jill Cobb — Commended council members’ use of social media to share citywide
events.

» Andy Anderson — Announced a citizen-organized Memorial Day service on the
square honoring local fallen service members.

+ Adrienne Williams — Provided logistical information regarding Juneteenth event
vendors, location, and timing.

1. OLD BUSINESS

Item: Ethics Policy and Governance Framework

A neutral summary of the discussion: City Attorney Adam Nelson, Mayor Bruce Bailey,
and Council Members discussed the City’s ethics framework. They noted that state law
addresses criminal conduct, but the city has no local ethics enforcement process.
Options discussed included adopting an ordinance and pursuing charter amendments to
create enforcement mechanisms. No action was taken.



1. NEW BUSINESS

Item: Golf Cart and Similar Low-Speed Vehicle Ordinance Alignment

A neutral summary of discussion: City Manager Will Long stated that prior Council
action indicated interest in being a golf cart—friendly community, but the Code of
Ordinances did not reflect this; Council Members requested prior actions and proposed
language, including boundaries and operational requirements; City Manager Will Long
recommended tabling to prepare exact language.

MOTION: To table consideration of amendments to the Code of Ordinances regarding
golf carts and similar vehicles to allow staff to prepare proposed language and provide
supporting documentation.

Discussion: Council Members requested background materials and clarity on
requirements before action.

Item: Pope Center Fees and Charges — Discussion Only

A neutral summary of discussion: Council Members discussed reviewing the fees and
charges for the Edward B. Pope Conference Center; Mayor Bruce Bailey confirmed the
item will be discussed, but no action will be taken.

Item: Evaluation of Edward B. Pope Conference Center Rental Rates and Facility
Needs.

A neutral summary of discussion: Mayor Bruce Bailey requested that City Manager Will
Long evaluate and propose updated rental pricing and related recommendations, citing
current rates, deposit practices, facility conditions, and anticipated repair costs; City
Manager Will Long reported FY lease totals and outlined potential pricing structures;
materials were requested to be distributed within two weeks for consideration at the
next meeting.

MOTION: To direct City Manager Will Long evaluate and present proposed rental rate
adjustments and related recommendations for the Edward B. Pope Conference Center
at the next regular meeting.

Item: Juneteenth Celebration — Request for City Support

A neutral summary of discussion: Council Member Larry Hill introduced a request for
City assistance to cover music and event insurance; City Manager Will Long noted that
the City does not typically fund third-party event insurance or entertainment and
cautioned about setting a precedent.

MOTION: To authorize City assistance for the Juneteenth celebration to cover music
(band) and event insurance in the total amount of $1,750.

Made by: Council Member Larry Hill

Second, by Council Member Kimberly Rainey



Discussion: City Manager Will Long stated that the City has not historically paid
insurance or entertainment costs for outside events; clarifications were made regarding
vendor fees and logistics.

Item: Juneteenth Celebration — Withdrawal of Motion by Council member Larry Hill,
following a statement by the organizer, Adrienne Williams, stating no monetary support
was requested.

A neutral summary of the discussion: Following additional clarification from the event
organizer, the pending motion regarding funding was withdrawn.

MOTION: Made by Larry Hill to withdraw the pending motion regarding Juneteenth
funding, the motion dies.

Item: Charter and Ethics Policy Update

A neutral summary of discussion: Council Member Calvin Wiggs requested an update
on the City Charter and ethics policy; City Attorney Adam Nelson stated he would
circulate a model ethics policy and suggested scheduling a work session for charter
changes, with a potential late summer or early fall timeline for legislative submission.

MOTION: To direct City Attorney Adam Nelson to distribute a model ethics policy for
Council review and to schedule a future work session to discuss charter changes.

Discussion: Mayor Bruce Bailey suggested targeting early August for a work session to
align with other property and charter items.

Item: Use of Booker Center by an Academic/Youth Program

A neutral summary of discussion: Council Members and staff discussed a new
academic-focused program at the Reese Booker Center offering services without
charge, supported by community donations; staff stated the prior tenant had departed
and referenced administrative authority to execute facility use arrangements.

Item: Water System Capital Improvement Planning and Leak Detection

A neutral summary of discussion: City Manager Will Long reported on ongoing and
planned water system improvements, large-scale leak detection, and the need to
address intake and wastewater facilities; staff indicated a comprehensive capital
improvement plan was in development with consultants, with costs potentially
exceeding $150 million and future rate adjustments likely required.

ltem: YMCA/Golden Harvest Food Distribution Information

A neutral summary of discussion: Council Member Kimberly Rainey reported that the
Family YMCA of Greater Augusta had been distributing food within Wilkes County on
Sundays and that a GMAP program providing food boxes was expected to begin the
upcoming Sunday; additional routing information was requested.

+ City Manager Will Long’s Report:



Noted efforts to schedule a multi-jurisdictional meeting with 911 to improve data
reporting and mapping for service tracking.

Reported ongoing coordination with Parks and Recreation and continued work on
the burn facility project.

Stated staff would draft language for golf cart/low-speed vehicle ordinance
alignment and circulate prior actions; provided preliminary Pope Center revenue
figures and repair needs; noted work orders for tree trimming and seasonal
activity.

* Department Reports:

The Fire Department reported the use of new equipment in a recent quarry
accident rescue that facilitated extrication.

» Mayor Bruce Bailey’s Comments:

Acknowledged upcoming coordination with county partners on Parks and
Recreation and noted logistics for a multi-agency 911 meeting.

Indicated potential scheduling of a charter-focused work session in early August
and noted National Guard facility renovations and anticipated changes to the
Tiger Field entrance.

* Council Comments:

Council Member Kimberly Rainey asked whether 911 data work included
Sheriff's Office data; Mayor Bruce Bailey confirmed it did. Council Member
Kimberly Rainey also referenced youth programming at the Booker Center and
food distribution efforts.

Council Member Calvin Wiggs requested clarification regarding prior ethics
motion language and updates to charter/ethics processes.

Council Member Susan Branan recognized recent community events and
thanked the street crew for tree-trimming efforts.

1. EXECUTIVE SESSION

Entered executive session pursuant to O.C.G.A. § 50-14-3(b)(1) One personnel and
§ 50-14-3(b)(2) One real estate. Returned to open session at 7:48 pm.

MOTION: A Motion to authorize execution of an agreement between Wilkes W.
Barnett and the City for the transfer of real properties identified as Callaway
Plantation and the Fitzpatrick Hotel, to direct staff to complete the required notice
and public hearings, and to direct the city attorney to draft documents necessary to
transfer ownership of the same.



Made by: Council Member David Fisher

Second by: Council Member Larry Hill

Vote (Roll Call):

+ Council Member David Fisher — Yea

* Council Member Larry Hill — Yea

» Council Member Newton Gunter — Yea

* Council Member Calvin Wiggs — Yea

+ Council Member Susan Branan — Yea

» Council Member Kimberly Rainey — Yea
Result: Motion carried by a vote of 6-0, with 0 abstentions and 0 absences.

1. ADJOURNMENT
MOTION: To adjourn
Made by: Council member Calvin Wiggs
Seconded by: Council member Kimberly Rainey
Discussion: None.

The meeting was adjourned.

Regpectfully mitted,

/Bruce A/éaileW

Bertrina P. Ivey, Assistant City Clerk




AFFIDAVIT

STATE OF GEORGIA CITY OF
WASHINGTON

EXECUTIVE SESSION MINUTES
May 11, 2026

Washington, Georgia's Mayor and City Council went into executive session on May
11, 2026, at 7:03 p.m.

The following members were present:. Mayor Bruce Bailey, Counciwoman Kimberty J.
Rainey, Councilman Newton Gunter, Councilman David Fisher, Councilman Larry Hill,

Councilwoman Susan Branan, and Councilman Calvin J. Wiggs, i, as well as
Attorney Adam Neison.

A quorum was present; Mayor Bruce Bailey called the meeting to order and
presided.

Executive Session Summary

During the executive session, the council discussed one litigation & one personnel
matter. No action was taken.

The open session was reconvened at 7:48 p.m.

Bértrina P. Ivey, Asst. City Elerk

Bruce ,9/ Bailey!@ayor

ATTEST




