CITY COUNCIL MEETING WASHINGTON, GEORGIA
August 12,2024 @ 6:00 PM

The Mayor and City Council of the City of Washington, Georgia, held a council meeting on
Monday, August 12, 2024, at 6:00 PM at The Pope Center, Mayor Bruce Bailey presided.

Mayor Bailey, Council members Cullars, Anderson, Hill, Fisher, Gunter, Mahoney, and Adam
Nelson, City Attorney were present.

Councilman Hill led the invocation followed by Mayor Bailey leading the Pledge of Allegiance.
APPROVAL OF JULY 15 MEETING MINUTES

Council members reviewed the July 15% minutes. The motion passed unanimously.

AGENDA UPDATE APPROVED |

Motion by Fisher, seconded by Hill to update agenda. The motion passed unanimously.
CITIZENS COMMENTS:

A special thanks from Ms. Cobb and youth at 4E Youth Organization

Mr. Jackson proposes immediate adoption of new governance measures.

Carol Cartledge asks to slow traffic on Spring Street

Ms. Laura commends the city crew for keeping the park in good shape and mentions that
the city should make more contribution to the Animal Shelter as they are struggling.

e. Amethyst Wynn suggests that Washington has more businesses brought in. City West
Cemetery to be cleaned up like Rest Haven and maintained. City West Cemetery has no
paved roads.
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MAYOR ACTION ITEMS:

a. Board Appointments:
URA Board: La Tasha Johnson
Housing Authority: Shondra Reid
Historic Preservation Commission: Ginny King
Mary Wills Library: BJ Degolian
Planning Commission: Erica Favors
Signs and Outdoor Advertising Appeals Board: Robbie Eubanks
Motioned by Cullars, second by Fisher. All passed unanimously.
b. Charter Amendment ref: Mayor and Council - motioned by Cullars, second by Mahoney
Motioned by Cullars, second by Mahoney. Motion passed unanimously.
c. 2023 CDBG grant (DCA) Conflict of Interest- motioned by Cullars, second by Mahoney
Motioned by Cullars, second by Mahoney. Motion passed unanimously.
d. UGA’s Connected Resilient Communities (CRC) program application- motioned by
Gunter, second by Hill
Motioned by Gunter, second by Hill. Motion passed unanimously.
e. Engineering Proposal for Tennis Courts Contract- motioned by Mahoney, second by Hill
Motioned by Mahoney, second by Hill. Motion passed unanimously.



f. 2024 Budget Adjustments- Tabled
g. GEMA Hazard Mitigation Plan Adoption- motioned by Mahoney, second by Cullars
Motioned by Mahoney, second by Cullars. Motion passed unanimously.
h. Pre-Agreement for Employment Incentive Program (EIP)/City’s Obligation — Agreed to
move to executive session

Mayor Discussion Topics:

Audit from August 5- September 1% concerning Rushton and Company

Review budget to see if City of Washington employees’ pay can be increased.

Checks have been cut concerning the electric policy

Mahoney reiterated that council members attend interview if hiring over $40,0000.00
Fisher discusses Mr. Evans “Duck” Moore Street/ Historical marker initiated in his honor

MOTION MADE
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a. Discussion disallowing change orders to projects without approval from the city council was
brought to a motion by Councilman Cullars and second by Mahoney. Section 2-69-11.
Powers and Duties will be changed accordingly. Motion passed unanimously.

b. Councilman Mahoney motioned to amend code of ethics Section 2-234B. Investigation and
Hearing from 60 days 30 days. Second by Cullars. Motion passed unanimously.

c. Motion to stop all payments to Jerry deBin. Moved to executive session.

EXECUTIVE SESSION

A motion was made by Cullars and seconded by Hill to hold an executive session. The motion
passed unanimously. The Executive session ended at 9:20p.m. with Adam Nelson stating that
two litigation matters, and two personal matters discussed, no further action taken.

The Mayor and Council is aware of a complaint filed by former City Administrator Jerry deBin
against the City of Washington and has forwarded the same to the City’s insurance

company. The Council maintains that Mr. deBin was not subjected to any discrimination and
will aggressively defend this claim.

Motion by Mahoney and second by Cullars, vote unanimously passed and the meeting

adjourngd. |
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STATE OF GEORGIA
CITY OF WASHINGTON

EXECUTIVE SESSION MINUTES

August 12, 2024

The City Council of Washington, Georgia met on August 12, 2024, at 6:00 p.m. at City Hall
in Council Chambers in Washington, Georgia.

The following council members were present: Mayor Bruce Bailey, Newton Gunter, David
Fisher, Jr., Larry Hill, Nathaniel Cullars, Sr., Maceo Mahoney, and Andy Anderson. Attorney Adam
Nelson was also present.

A quorum being present, the meeting was called to order by Mayor Bruce Bailey, who
presided over the meeting.

The closed portion of the meeting was devoted to a discussion of two (2) personal matters
and two (2) litigation matters with no action taken.

The open session was reconvened at about 9:20 p.m. and adjourned.
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